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Abstract

The importance of fostering entrepreneurship is inevitable in poverty alleviation 
programmes because it is the best way to create capabilities. Nurturing 
women entrepreneurship in a competent outfit will be a way to fight poverty. 
Schumpeter’s and Kirzner’s economic models of entrepreneurship show how 
women’s entrepreneurship should be identified, recruited, mentored and 
encouraged. So, the notion of eradicating poverty through profit in rural India 
can be by women entrepreneurs taking up radical and incremental innovation 
and achieving profitability, self-fulfilments and thus the positive economic 
outcome. Small and medium enterprises (SMEs), which are vehicles in which 
women entrepreneurship thrives, are very conducive for rural women. The 
unique qualities and skills which women entrepreneurs introduce into SMEs 
constitute a real potential source of innovation for economies. To Schumpeter, 
while the identification and exploitation of this source of opportunities involve 
radical innovations, Kirzner’s incremental innovations are brought to market and 
exploited by alert entrepreneurs.
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Introduction

The socio-economic and caste survey of 2011 shows the extent and depth of 
deprivations of rural India. Around 73.4% of families of the whole country are 
residing in rural areas. Despite the years of planning and unplanned execution of 
these plans, even the chances of modern employment reaching these families in 
near future are also a question, as only 3% of these families have at least one 
graduate. Poverty alleviation programmes and their incapability in creating 
capabilities for deprived sections are evident in this. Structural disparities are very 
crucial and severe in this context. The importance of fostering entrepreneurship is 
inevitable here because it is the best way to create capabilities. The question of 
why women’s entrepreneurship should be promoted can be answered by some 
realities. Women represent a higher share of the world’s poor due to unequal 
access to economic opportunities in both developed and developing countries 
(Boudet et al., 2018; Lefton, 2013). Improving the access of women to education 
and health care as well as economic opportunities can have significant positive 
outcomes for poverty reduction. Effective anti-poverty strategies need to consider 
the role of social institutions and culture, particularly in limiting the access of 
women to employment, inheritance and finance. So nurturing women 
entrepreneurship in a competent outfit will be a way to fight poverty. Schumpeter’s 
and Kirzner’s economic models of entrepreneurship show how women’s 
entrepreneurship should be identified, recruited, mentored and encouraged. So, 
the notion of eradicating poverty through profit generation in rural India can be 
through women entrepreneurs taking up radical and incremental innovation and 
achieving profitability, self-fulfilments and positive economic outcome.

Context

Women Entrepreneurship: Motivations to Potential

Different perceptions of entrepreneurship have been identified by economists 
throughout the evolution of the subject. Knight (1921) believed that entrepreneurs 
face uncertainty from the unknown; Alfred Marshall saw an entrepreneur as leader 
and manager (Karayiannis, 2009); JB Say recognised the entrepreneur as a manager 
because they play an important role in coordinating the factors of production and 
distribution (Koolman, 1971). However, most of these economic theories recognise 
the fact that entrepreneurship contributes significantly to the development of the 
economy. Schumpeter (1994) argued that the entrepreneur is the one who brings 
the innovations that create real development in the economy, meaning that without 
the entrepreneur economic growth will be very slow. Yet despite their centrality, 
little is known about entrepreneurs: what motivates them, how they emerge, why 
they succeed. The existing literature on women entrepreneurs is limited, especially 
regarding their distinct characteristics and motivations (Cohoon et al., 2010). Small 
and medium enterprises (SMEs), which are vehicles of development in which 
entrepreneurship thrives, play a key role in triggering and sustaining economic 
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growth and equitable development in developing countries. The exploitation of the 
potential in the indigenous sectors as an engine for growth, using local resources 
and appropriate technology which is the nature of SMEs, is seen as an alternative 
development model to the traditional large-scale intensive ‘stages of growth’ 
paradigm in developing economies. In exploring why women entrepreneurs’ 
activities are mostly SME-based, most studies argued that the nature of SMEs is 
very conducive for women (Kalyani & Kumar, 2011; Singh & Raina, 2013). Women 
want businesses that they can combine with family life by looking after their 
children and their household and earning some income at the same time (Sharma, 
2013). The unique qualities and skills which women entrepreneurs introduce into 
SMEs constitute a real potential source of innovation for economies. This article 
follows a descriptive analysis approach that explains the theoretical underpinning to 
evolve the framework for entrepreneurship development among Indian women. The 
rest of the article includes a discussion on the ideas of Joseph Schumpeter and Israel 
Meir Kirzner followed by implications on women entrepreneurship in India. The 
final section concludes the discussion with policy perspectives on an end outcome 
basis.

Discussions

The Economic Perspective of Entrepreneurship: Schumpeter Version

Joseph Schumpeter is the economist who has most prominently drawn attention to 
the innovating entrepreneur. His major contributions to the theory of entrepreneurship 
are included in his book The Theory of Economic Development (Schumpeter, 1911) 
first published in 1911. Schumpeter argued that innovation meant doing more with 
the same number of resources available to anyone. Schumpeter believed 
entrepreneurship not only meant management of a firm but, more importantly, the 
leadership of the firm, in contrast to the many imitators who follow the innovative 
leader of the entrepreneurs. The entrepreneur is therefore responsible for 
the continuous improvement of the economic system. According to Schumpeter, the 
economy does not grow like a tree, ‘steadily and continuously’, but through an 
individual’s creative or innovative responses to opportunities. By necessity or by 
desire, entrepreneurs create qualitatively new phenomena (Schumpeter & Swedberg, 
2014), which is what makes the economy grow. Hence, the primary consequence of 
Schumpeter’s entrepreneurship is the long-running economic development of the 
capitalist system, and the entrepreneur is the innovator in economic life. Notably, 
Schumpeterian entrepreneurs are principally regarded to own and direct small 
independent firms that are innovative and creative.

The Economic Perspective of Entrepreneurship: Kirzner’s Version

Israel Meir Kirzner highlighted and summarised the Austrians’ (Mises and Hayek) 
economic views of entrepreneurship in his book Competition and Entrepreneurship 
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(Kirzner, 1973). Kirzner focused on the alertness for profit opportunities as the 
key to understanding entrepreneurship. According to Hayek and Kirzner, 
knowledge is unevenly distributed in and among individuals, with the consequence 
that the market uses resources imperfectly (Ebner, 2005). This mismatch in 
knowledge and information and gaps that others have not yet perceived and 
exploited in the market process translate into profit opportunities for those 
individuals with particular, unique knowledge of market discrepancies. The 
entrepreneurial role is that of discovering or alertly noticing where discrepancies 
have occurred in the market process, and of moving to take advantage of such 
discoveries. According to Kirzner, entrepreneurs are the persons in the economy 
who are alert to discover and exploit these profit opportunities. The emphasis is 
thus on the entrepreneurs being the equilibrating forces in the market process by 
simply noticing profitable opportunities arising from unanticipated, independently 
caused changes in underlying market circumstances. Another equally important 
feature of Kirzner’s view is that the entrepreneur is a visionary, and possesses 
entrepreneurial or psychological qualities of boldness, determination, innovation 
and self-confidence (Kirzner, 1973).

Schumpeter’s and Kirzner’s Economic Models of Entrepreneurship 
for Indian Women

Schumpeter and Kirzner share different aspects of the role of the entrepreneur 
relevant to our notion. The gap between Schumpeter’s and Kirzner’s views is real 
and complementary. The two views have explicitly emphasised two distinct and 
complementary types of identification and exploitation of sources of opportunities 
in their theories, which is vital in the entrepreneurial process. To Schumpeter, 
while the identification and exploitation of these sources of opportunities may 
involve radical innovations, Kirzner’s incremental innovations are brought to the 
market and exploited by alert entrepreneurs. These two means of business ventures 
create a major component of the entrepreneurial process which will help to 
understand how women enter self-employment and the types of entrepreneurial 
activities they should aspire to (Figure 1).

The endurance of women entrepreneurs will be appreciated only if the product 
or service they launch generates profits, financially empowers them and has a 
positive impact on the economy. Innovation is the key factor that is proposed by 
this study, which helps achieve all these three outcomes. Both propositions of 
innovations explain the characteristics that are presumed to be part of successful 
innovative entrepreneurs. The women entrepreneurs can create an impactful 
presence in the market if they can utilise the market discrepancies as Kirzner 
emphasised (Incremental Innovation) and they should be equipped to launch their 
innovations as Schumpeter envisaged (Radical Innovation) (Figure 1).

Traditionally, we consider two sets of factors that motivate women 
entrepreneurship: push factors which include economic necessity, lack of 
childcare facilities, unacceptable working conditions, rigid hours, the wage gap 
between women and men, occupational segregation; positive factors pulling 
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women into entrepreneurship include market opportunity, ambition, experience, 
an interest in a particular area of activity, social objectives, contacts, a need for 
flexible hours, greater income and financial independence, a desire for autonomy, 
personal growth and increased job satisfaction (Cavada et al., 2017; Muthuraman 
& Al-Haziazi, 2018; Solesvik et al., 2019). In India, women are at an economic 
disadvantage compared with men in terms of workforce participation and business 
ownership (WDI, 2021). Societal norms still discount women as the primary 
breadwinners in the family. Personal motivations such as the desire for autonomy, 
to control one’s destiny and the need to be personally fulfilled are not evenly 
nurtured in India due to patriarchal constraints (Geetha & Rajani, 2017; 
Premalatha, 2010). But the working of many self-help groups (SHGs) and their 
entrepreneurial ventures have substantially proved that entrepreneurship has 
provided an opportunity for women to discover a newfound sense of 
accomplishment in supporting themselves instead of relying on men and 
government welfare systems.

In rural India women, entrepreneurs are concentrated in traditional businesses 
such as food processing, hospitality and catering (Srivastava & Srivastava, 2010). 
The keywords such as innovation and alertness have not been given importance 
here or it is neglected. The current working of SHGs also revolves around the 

Figure 1. Implications of Schumpeterian and Kirznerian Perspectives on Women 
Entrepreneurship.



Shameem P.	 59

traditional options. Attempts of Kudumbasree and Self Employed Women’s 
Association also give that their entrepreneurial ventures are limited to traditional 
workers such as housekeeping, food processing to embroidery, bidi and agarbathis. 
So traditional activities as SMEs are the common orientation of Indian women 
where innovation and alertness are neglected. Creativity and explorations with 
high uncertainty that evolve from innovation are not cultivated in rural India. 
Despite growth in literacy rate, entrepreneurship training and scientific education 
are lacking in rural India.

The concentration on small-scale industries (SSI) limits them from radical 
innovation to an extent, despite the traditional constraints faced by SSI. The idea 
of innovation should be encouraged in the sense, which can create real growth 
potential. That may be a new product, a new method of production, the opening 
of a new market and capture of a new source of supply. But this never happened 
on large scale in rural India. Government’s negligence towards this is evident 
from the working of the newly sponsored Bharathiya Mahila Bank, which is to 
support the banking needs of women who want to become entrepreneurs. It has 
also signed pacts with beauty salons such as Naturals and Cavin Kare’s trends in 
Vogue. The bank offers loans for women in the range of `50,000 to `5 lakh to 
open day-care centres. It also gives loans starting from `5,000 for catering 
services. Here, on one side banks escape from dealing high uncertainty from 
innovation, secondly channelising their efforts to the hands of big players.

In Kirzner’s model, alertness and a better understanding of market matters, and 
entrepreneurial activities build in rural India for women are always without 
considering this aspect. The problem faced by SSI in general and women 
entrepreneurs specifically is always the problem of satisfying the market. The 
problem starts from when they limit their orientation to their local market. Even 
in the domestic market, lack of alertness results in no gap for them to utilise. So, 
lack of alertness in a globalised Indian market plus lack of innovation to create 
own market, shrinks the prospects of women entrepreneurs in rural India.

Conclusion and Policy Perspectives

The discussion on the notion of women entrepreneurship in the knowledge era in 
this study highlights how important are innovation and alertness, explained under 
two distinct perspectives. The access to knowledge enables them to design, deploy 
and use radical innovation, while incremental innovation helps them discover the 
need of the era. Kudumbasree mission in the state of Kerala in India gave an 
example in this context. The mission has assignments taken under information 
technology and information technology-enabled services which helped rural 
educated women to embrace the service sector growth in the country (Siwal, 
2009). Much of the data entry work taken up by Government departments are 
being outsourced to Kudumbasree units which gave employment to over 2,500 
poor women. In 2009–2010, the IT units were taken up mostly with digitising the 
below poverty line data and ration cards for the State Government Rashtriya 
Swasthya Bima Yojana, Aam Aadmi Bima Yojana related works.
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To conclude, investing in women and girls—in their education, health and 
access to assets and jobs—will have a multiplier effect on productivity, efficiency 
and sustained economic growth in developing countries. Here, what is needed is 
to at least ensure them elementary education which can stimulate innovation in 
their mind, which should be channelised, and enable them with different sets of 
competencies. Following Lawal et al. (2018), Tehseen et al. (2020) and Umar et 
al. (2018), the competencies that are critical for rural women entrepreneurs in the 
Indian context are:

1.	 Conceptual Competency: involves different conceptual abilities that the 
entrepreneurs reflect in their behaviours. Such as innovativeness, risk-
taking, decision skills, observing and understanding complex information.

2.	 Strategic Competency: related to establishing, evaluating and executing 
the strategies for the firm.

3.	 Opportunity Competency: refers to the ability to recognise the opportunities 
in the market through various means.

4.	 Learning Competency: the ability of the entrepreneurs to learn from 
various ways and means, keep themselves up to date in the relevant field, 
learn proactively and then apply learned knowledge and skills into practical 
activities.

5.	 Personal Competency: the ability to motivate self to perform at an optimum 
level with a high level of energy, ability to respond to criticism and 
maintain a positive attitude.
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